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Extractive Industry Governance Forum (EIGF)

Background

In its strategic framework for 2014-2018, the Ministry of Mines and Energy has set a vision of
“Wealth For All” to promote a transformation of the nation’s investments in natural resources, in
particular mining, oil and gas, into a new paradigm of socio-economic development with high resources
management efficiency, and, environmentally friendly and socially responsible industry.

Under this framework, the Ministry has initiated an EIGF as a platform to promote multi-
stakeholders approach in governance of this sector. The EIGF will gather all key stakeholders from
industry, government and civil society, to meet and exchange dialogues on policy interventions, sector
strategy’s formulation, implementation and other governance related issues of mining, oil and gas sector
in Cambodia.

A first EIGF meeting was held at the Ministry of Mines and Energy’s conference room in Phnom
Penh on June 21st, 2016. All initial key stakeholders named in this resources guides have attended the
meeting.

What Is?

EIGF is a platform for enhancing exchanges and dialogues among key stakeholders of the
extractive sector in Cambodia. It aims at promoting knowledge creation, integrity and shared value in
business and industry practices of extractive sector, in particular mining, oil and gas.

What Is Not?

EIGF is not an organization, but a networking. EIGF does not have authority or competency to
make any decisions or execute any policies or strategies related to extractive sector in Cambodia. EIGF
is not representing any organizations nor playing any leading or oversight roles of any sorts in the
extractive sector.




Extractive Industry Governance Forum

EIGF’s Rules of Engagement

I- OBJECTIVES

The EIGF shall create an environment for dialectic interactions among all key stakeholders to build knowledge
creation about the sector, sharing information of progresses and sector’s socio-economic and environmental
performance, recognizing the adverse impact extractive operations also have on environment and local
communities, and facilitating effective public communication.

The proposed EIGF’s rules of engagement are set to ensure that engagement of all participating stakeholders
in the EIGF is efficient and productive, and all the principles set below are met.

II- PRINCIPLES

All participating stakeholders in EIGF shall make efforts and necessary measures to engage in the EIGF based

on the principles as follow:

0 Equity and Inclusiveness: all participating stakeholders will have equal opportunity and access to
information necessary to actively engage in a productive dialogue and have equal opportunity to contribute
to the discussion.

0 Non-adversarial manner: all participating stakeholders will contribute openly and honestly, and in a non-
adversarial and collaborative manner.

0 Openness, Trust and Respect through Participatory approach: all participating stakeholders will be
consulted in a timely manner on the matters related to EIGF.

0 Knowledge creation: all participating stakeholders will accept the diversity of perspectives and
objectives, and utilize dialectic approach in EIGF’s discussion to achieve knowledge creation.

III- RULES

The following is an initial set of rules adopted by EIGF’s participating stakeholders. All participating stakeholders
in EIGF shall observed and adhere strictly with these rules.

Rule 1: Representation — Each organization participating in the EIGF shall duly appoint a representative with full
competency and authority to represent the organization in the EIGF.

Rule 2: EIGF platform will be managed under Co-chairmanship by:
- One government institution representative, and
- One representative on rotating basis from industry or CSOs group — co-chairmanship role of the EIGF
will be rotated on an annual basis and is chosen by each stakeholder constituency.

Rule 3: Legal binding — No any legal binding nor legal agreement shall be derived from any expressions, views
and/or opinions made by an organization’s representative in the EIGF’s discussion.

Rule 4: Solicit agenda — A participating organization can submit issues, topics or agenda for EIGF discussion,
which will be then incorporated into an overall meeting agenda to be consulted and endorsed by all interested
participating stakeholders. Solicited agenda shall have been organized in such a way that would permit assessment
on its strategic necessity and including the following information: short description of issue(s), detailed



explanation about issue(s) and its impacts, list of evidences and real cases related to the issue(s) raised, and,
suggestions or recommendations for addressing the issue(s).

Rule 5: Freedom of engagement — Freedom of expression by each participating stakeholders, based on the rules

of law, shall be ensured and enhanced in all proceeding of the EIGF. All participating stakeholders shall maintain
integrity in all inputs and expression made in EIGF intereaction.

IV- FINAL STATEMENT

As EIGF progresses in time, these rules of engagement shall be revised in a participatory and consultative manner
with all stakeholder groups and updated to reflect lessons learnt and new challenges faced by the sector’s
governance and development.
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Public / Government Sector

MINISTRY OF MINES AND ENERGY

: Representative Name: HE. Meng Saktheara
|,| Position: Secretary of State
" Tel: 012 919 013

Email: saktheara@yahoo.com

Vision: Wealth For All: Transforming Mining, Oil and Gas Into A Key Responsible Sector for
Socio-Economic Development of Cambodia.

Mission: Maximize benefits of extractive industry sector potentials for the long-term prosperity of
society and the improvement of the livelihoods of all Cambodian people.
Organization type: Government
Key objectives:
Fiscal:
~ Increasing FDIs
~ Double national revenue from mining and petroleum sector
~ Sound revenue management system

Economic:
~ Enhancing local content
~ Developing METS

Social and Environment:
~ Local community development

~ Performance standard for social and environmental safeguards

Strategic programs / agenda:
~ Building enabling legal framework
~ Building national capacity and engagement
~ Enhancing national revenue flows
~ Promoting supporting industry and diversification, and
~ Promoting corporate social responsibility.

Operational areas / sites in Cambodia:

Country wide.
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Position: Director
Tel: 078 588 886
Email: vino.ambalavaner@rovalgroup.com.kh

Private Sector l ]

ROYAL AUSTRALIA RESOURCE LTD (RAR)

Representative Name: Mr. VINOJIT JEYARARAJH AMBALAVANER

Vision:

® to be the Ist advanced copper mining operator in Cambodia

Mission:

= to be the st advanced copper mining operator in Cambodia to convert to production.

Organization type: Industry
Key objectives:

®  to become the 1st mover to produce the copper in Cambodia

Strategic programs / agenda:
1. Copper gold exploration

Operational areas / sites in Cambodia:

1. Copper project in Chheb District, Preah Vihear province




Private Sector l .

ASSOCIATION FOR GRANITE STONE OF CAMBODIA

Representative 1: Mr. Sim Sisokhaly
LOGO Position: Deputy General Secretary
Tel: 088 822 7122

Email: sisokhalysim@yahoo.com

Representative 2: Mr. Tan Sopheak
Position: Deputy General Secretary
Email: agsc.Cambodia@gmail.com

Vision:
Association for Granite Stone of Cambodia is created with the vision to:

1. promote both domestic and foreign investment on granite resource in Cambodia

2. cooperate with relevant organizations and development partners to promote knowledge sharing
an experience exchange on granite resource

3. assist ministry in line in guiding and cooperating with other organizations which include
development partners and private sector

4. pay attention and support association staffs and development partners

5. support and cooperate with relevant ministry to research explore and process all types of
mineral stone

6. cooperate closely with public institutions both national and sub-national level to promote
granite investment in Cambodia

7. promote the economic development of the country as parallel to government program

Mission:

Association for Granite Stone of Cambodia has mission to
= cooperate with relevant organization to enhance knowledge and experience exchange activities
on granite investment

promote both domestic and foreign investment to contribute to granite investment development




Private Sector |

RENAISSANCE MINERALS (CAMBODIA) LIMITED

Representative Name: Mr. Vireak Nouch

M Position: Country Manager
Tel: 012 313 777
Email: Vireak.Nouch@rnscambodia.com

Vision:

Renaissance’s objective is develop its okvau gold project in the Mondulkiri Province of
Cambodia into a sustainable, international standard + 100,0000z per annum gold producer for the
benefit of all stakeholders. Renaissance is seeking to became the first large scale gold mining company
in Cambodia. In addition to the okvau gold project, Renaissance continues to actively explore for gold
mineralization within its current portfolio of project in Cambodia and focused on expanding its
exploration position.

Mission:
= Renaissance is a first mover in an emerging new underexplored gold province in Cambodia.

Organization type: Industry
Key objectives:
= Environmental permitting and industrial mining license for the okvau gold project by the end
of 2016.
= Development of the okvau gold project in 2017.
= Continued exploration targeting further growth of its JORC resource through extension of the
okvau gold deposit and new regional gold discoveries.

Strategic programs / agenda:

Renaissances strategy is to be move the okvau gold project to development and production
based on a robust and detailed international recognized JORC standard definitive feasibility study
(‘DFS’) and international standard environment & social impact assessment (‘ESIA”).Renaissance is
committed to developing the okvau gold project into a long time, sustaining gold mining operation
that provides benefits to the local communities, Modukiri and surrounding province and the people of
Cambodia. Renaissance currently and will continue to operate at the highest environmental and safety
standards and is committed to ensure the local environment in which it operates will be enhanced
through environmental and biodiversity initiatives that form part of its environment management plan.
Operational areas / sites in Cambodia:

Chong plas commune, Keo Seima district, Mondul Kiri Province.




Private Sector |

MESCO GOLD

Representative Name: Mr. Hersh Sharma
Position: Chief Operating Officer

Tel: 088 827 4500

Email: harshsharma@mescoteel.com

Vision:
® to be counted among the best gold mining company in Asian

Mission:
= to attain gold standards in efficient production from mines with minimum impact on
environment and social life of the community.

Organization type: Industry
Key objectives:
= Establish mining operations in Cambodia.
* Adopt best practices in mining for achieving efficiency and productivity.
»= Become a low cast miner to ensure sustainable profitability.
= Develop skill of worker of Cambodia in mining and gold recovery plant operations.
= Earn the good will and support of local community through appropriate social and economic
development programs.

Strategic programs / agenda:
e Contributing in pioneering development of mining sector in Cambodia.
e Starting commercial mining of gold and other precious metals in Cambodia.
e Obtaining exploration concessions in Cambodia to expand the scale of mining operations.

Operational areas / sites in Cambodia:
Oyadao district, Ratanakiri Province.
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CAMBODIANS FOR RESOURCE REVENUE TRANSPARENCY
% Representative Name: Ms. Kim Natacha

T 4 4 O Position: Executive Director
e o Tel: 012 513 802
Email: crrtdirector(@crrt-cambodia.org

Vision:
= “Wealth generated from extractive industries is managed in a socially responsible manner that
is transparent and participatory to equitably benefit all Cambodians”

Mission:
® CRRT’s mission is to coordinate NGOs interested in influencing and advocating for
transparency in extractive industry revenue management.

Organization type: NGO
Key objectives:
= An informed public that participates in open discussions to contribute to decision making on
the financial management of revenues from extractive industries.
=  Wide availability of information on operations for the exploitation of extractive resources and
earned revenues in order to facilitate public oversight of the extractive industries sector.
= Efficient and fair use of revenues from extractive industries for the purpose of sustainable
development for the benefit of current and future generation.

Strategic programs / agenda:
- Empower the Cambodia people to advocate on their own behalf.
- Engage constructively with the government in transparent management.
- Increase transparency among EI companies.

Operational areas / sites in Cambodia:
Work based in Phnom Penh.
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Civil Society

DEMOCRACY RESOURCE CENTRE FOR NATIONAL

DEVELOPMENT

Representative Name: Mr. Bun Rithy
Position: Executive Director
Email: rithvbun@gmail.com

Vision: Every Cambodian people will enjoy freedom, equality, social justice, prosperous livelihood,
and Cambodia will become a country with real democracy and rule of law.
Mission: DND involves the strengthening of local democracy by promoting people’s livelihood and
welfare, sustainable development and poverty alleviation in Cambodia.
Organization type: NGO
Key Objectives: Restoration of Cambodian people’s livelihood and getting them empowered
through promotion of good governance, accountability and people’s participation.
Strategic programs / agenda:
Strategy 1- Creating possible mechanisms and steps for sustainable livelihoods
Main activities:
1. Credit grant making and creation of Self-help groups
2. Capacity on credit management, self-help groups, and effective business management
3. Capacity on Economic rights, good governance, social accountability, laws, rights based
approach, and advocacy skills on public service delivery
Capacity on sustainable agriculture and Disaster Risks Reduction (DRR)
5. Lobby with the concerned institutions to work to improve the citizen’s rights and livelihoods

Strategy 2 - Generating incomes for DND’s sustainability and its target communities’ sustainable
livelihoods through creating markets for them and loaning them with lower rate interest
Main activities:

1. Establishing short course skill training

2. Establishing an Organic Products and Handicraft Shop

Strategy 3- Mainstreaming Gender, youth, and health in all aspects of the DND programs
Main activities
1. Raising awareness on gender, youth, and primary care to the target communities along
with all the capacity development activities

Operational areas / sites in Cambodia:
DND conducted project in specific target as the following below:
1. Serei Mongkul Commune, Kon Mom District and Chey Odam Commune, Lamphat district
of Rotanak Kiri Province

13



Civil Society |

HIGHLANDER ASSOCIATION

Representative Name: Mr. Phon Sotheara
Position: Program Manager

Tel: 089 285 006

Email: sotheara.phon2010@gmail.com

Vision:

Indigenous community in Cambodia lives in harmony, dignity, based on their traditional
culture operated under the guidance of traditional elders with strong representation, actively
participation from youth groups, receiving full rights and knowledge to develop their community as
they wish.

Mission:

Strengthen the IP traditional system with strong solidarity, so that they can work collectively
to exercise their rights and the power to develop indigenous community in Cambodia, and actively
engaged in various policies in order to ensure equity and justice in natural resource management
(NRM) and livelihood improvement.

Organization type:
Key objectives:
= Strengthen the HA to provide secretariat support to support IP network by language.
= Strengthen the role of IP traditional system, so that, their identity and culture can be
revitalized.
= Strengthen the role and responsibility of IP traditional elders and support the development IP
network by language across the country.
= (Cooperate with partner’s organizations and institutions, to ensure effective IP access to
information, through enhancing the capacity of the existing traditional system.
= Integrate youth into traditional elder structure and develop youth capacity through transferring
of knowledge, skills and to be more critical about the current social issues.

Strategic programs / agenda:

1. Build the capacity of HA to provide secretariat support to the IP networks, as designed by in this
strategic planning.

2. Strengthen the role and responsibility of the traditional elders, so that they can form their own
networks by language across Cambodia.

3. Support the IP network by language, to develop their own research and documents on IP identity
and culture, and to build connections with other IP grass root organizations and civil society groups,
right from local to national and international levels.

4. Cooperate with partner of organizations and institutions, to maximize the IP equal access to
information, through the enhancing the capacity of the existing IP traditional structures.

5. Strengthen and integrate youth into the current traditional system and structure, and support
capacity development of youth through transferring of knowledge, skills and capacity to be critical
about their current IP issues.

Operational areas / sites in Cambodia:
Ratanakiri Province (1. Oyadav District, 2. Andong Meas District , 3. Borkeo District , 4.
Lumphat District, 5. Taveng District 6. Ochum District).
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Civil Society |
OXFAM IN CAMBODIA

Representative Name 1: Mr. Lay Khim
Position: Extractive Industries Regional Program Coordinator
Email: klay@oxfamamerica.org

Representative Name 2: Ms. Phean Sophoan
Position: Project Manager

Representative Name 3: Mr. Cheng Kimheng
Position: Private Sector Engagement Officer

Vision:
=  Oxfam’s vision is to help build a resilient society free from poverty and injustice by
empowering women and youth to hold government, and others with power, accountable for

what they do, helping people realize their rights.

Mission:

"  We use a combination of rights-based sustainable development and influencing strategies to

work with partners on the promotion and protection of human rights, women's economic

empowerment, building community resilience, and responsible management of natural
resources.

Organization type: NGO
Key objectives:

Under Oxfam in Cambodia, the Natural Resource Governance program aims to support women
and men, especially indigenous people, in the rural areas of Cambodia to realize their right to take
control of and gain benefits from Cambodia’s natural resources (land, water, extractives, forest and

fisheries) and secure sustainable livelihoods.
Objectives

* Youth and women are empowered to realize their right to challenge decisions regarding
governance of natural resources.

Cambodian government improves and enforces relevant policies in accordance with
international principles and standards related to natural resource governance.

Private companies change their behaviors and corporate policies towards Corporate Social

Responsibility (CSR), Free Prior and Informed Consent (FPIC) and perform responsible and
transparent business operations.

Strategic programs / agenda

Oxfam in Cambodia is running three strategic programs including:
* Natural Resource Governance Program;

* Voices for Change Program; and
= Resilience Program

Find out more on: https://cambodia.oxfam.org/what-we-do
Operational areas / sites in Cambodia: Country Wide
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Civil Society ‘

PACT

building Representative Name: Mr. Penh Socheat
local Position: Program Coordinator

promise. | Tel: 089 346727 or 087 431 777

Email: psocheatpenh@pactworld.org

Vision:

Pact envisions a world where those who are poor and marginalized exercise their voice, build
their own solutions, and take ownership of their future.
Mission:

Pact enables systemic solutions that allow those who are poor and marginalized to earn a
dignified living, be healthy, and take part in the benefits that nature provides. Pact accomplishes this
by strengthening local capacity, forging effective governance system, and transforming markets into
a force for development.

Organization type:
Key objectives:

Vulnerable people access the health products, service and information they need to enjoy a
healthy life. People with limited livelihood choices gain the resources needed to be income secure.
Resource dependent communities gain lasting benefit from the sustainable use of the natural resources
around them.

Strategic programs / agenda:

Pact is a U.S.-based non-profit organization that enables system solutions that allow those who
are poor and marginalized to earn a dignified living, be healthy, and take part in the benefits that nature
provides. Pact accomplishes this by strengthening local capacity, forging effective governance
systems, and transforming markets into a force for development. Pact opened its Cambodia office in
1991 and has maintained continuous presence in-country implementing projects. One of Pact’s global
signature projects is called Mines to Markets (M2M), which operates in eight countries around the
world to link mining to livelihoods, governance, health, environment, and the strengthening of local,
regional and national institutions. Pact’s interest is to support environmentally and socially
responsible practices at all levels of the extractives industry that will maximize benefits to poor and
marginalized people. Pact also works on a regional level across the lower Mekong countries to support
the improved application of social and environmental safeguards in regional development projects by
advancing informed multi-stakeholder dialogues on the social and environmental costs and benefits
of regional development projects. Pact is committed to collaborating closely with Cambodia’s
government institutions to engage in constructive dialogue around sustainable solutions to critical
development challenges.

Operational areas / sites in Cambodia: Country wide
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WORLDWIDE FUND FOR NATURE

9
o e Representative 1: Mr. RA Chanroat
: Position: Corporate Engagement Coordinator
WWF Tel: 078 246 662

Email: chanroat.ra@wwfereatermekong.org

Representative 2: Ms. Chhay Kimheak (Alternate)

Vision:

“The ecological integrity and biodiversity of Cambodia’s priority places are maintained and
restored, contributing to the overall ecological integrity of the Greater Mekong. Humanity’s footprint
stays within Cambodia’s capacity to sustain the full diversity of species and ecosystems. WWF-
Cambodia is recognized as the leading Cambodian conservation organization.”

Mission:

WWEF’s mission in Cambodia is to ensure that there will be strong participation and support
from all people to conserve the country’s rich biological diversity. Through the encouragement of
sustainable use of natural resources, WWF-Cambodia promotes new opportunities for the benefit of

all people, enhancing local livelihoods and contributing to poverty reduction in the Kingdom of
Cambodia.
Organization type: NGO
Key objectives:
2020 overall Goal
Effective conservation and sustainable management is ensured across priority places
(54,850 Km), enhancing the biodiversity and resilience of forests and freshwater ecosystems,
supporting a sustainable national economy and local livelihoods.
2020 Species
Populations of Global Flagship and Ecoregion Priority Species in selected Lanscapes
are stable or increasing
2020 Places
The ecological integrity and ecosystem services of the priority places are protected,
maintained or restored. Overall deforestation rate stays below 0.5%, ensuring a total country
forest cover of at least 61,100 km?2 is maintained
Strategic programs / agenda:
A set of high priority 2020 outcomes have been identified, including the following five “Big
Wins”:
Land-Use Planning and Management: Government, private sector/development partners
and CSOs have adopted and implemented ecosystem services-based land use planning and
management in two priority landscapes: the Mekong Flooded Forest (MFF) and the Eastern
Plains Landscape (EPL).
Building a truly Green Economy: The Cambodian Government’s 2018-2022 National
Development Plan has been developed based on best practice green economy principles
(including natural capital and ecosystem services valuation, scenarios, and trade-offs) with
effective implementation underway in priority areas.

17



Civil Society |

World Class Protected Areas (PAs) Management: Protected Areas and Conservation zones
within target areas are under world-class PAs management.

Unique Tiger Reintroduction: Tiger reintroduction programme in the Eastern Plains
Landscape approved by 2016 with effective implementation by 2017 by the Royal
Government of Cambodia and concerned NGOs.

Smart Hydropower: Sustainable hydropower tools, principles and protocols are effectively
promoted to maintain the ecological integrity of the Mekong mainstream in Cambodia.

Operational areas / sites in Cambodia:
= Eastern Plain Landscape-Mondulkiri
»= Mekong Flooded Forest- Katria and Steung Treng
» Rattan and Bamboo project-Koh Kong, Kampot, Sihanouk Ville, Mondulkiri

18
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DEVELOPMENT AND PARTNERSHIP IN ACTION

Representative 1: Mr. Mam Sambath
Position: Executive Director

Tel: 012 779 734

Email: mam.sambath@dpacam.org

'E ;{,\*‘?

q’ MO P THES

Representative 2: Ms. Mout Chantheany
Position: Coordinator

Vision:
= All Cambodians enjoy a high quality of life as full citizens, accessing, using and protecting
their rights.

Mission:
» DPA partners with, empowers and supports poor and vulnerable Cambodians, especially in
rural areas, actively contributing to an enabling environment for sustainable and equitable
development.

Organization type: NGO
Key objectives:
Poor and vulnerable people are empowered and supported to sustainably improve their
livelihoods and manage access and use their natural resources equitably and sustainably.
» The capacity of poor and vulnerable people to be effective partners in sustainable development
increases
» Community resilience and capacity for self-sufficiency increases
» Qur strategic partnerships are leveraged to maximize the benefits for poor and vulnerable
people
» The national and international legislative and policy environment promotes sustainable
development in Cambodia

Strategic programs / agenda:

DPA has three main programmer areas: Integrated Community Development (ICD),
Development, Education, and Advocacy (DEA), and Partnership Programmer (PP).
Operational areas / sites in Cambodia:

Ratanakiri, Mondulkiri, Stung Treng, Preah Vihear, Kampong Thom, Battambang, Banteay
Meanchey, Pursat, Kandal, Svay Rieng, and Kampot.(Please list all specific locations where the
organization is operating in Cambodia. If no specific or country wide, please mention country wide.)
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PONLOK KHMER

Representative 1: Mr. Lot sang,
Position: Senior Community Employment Facilitator
7 | Tel: 097 456 6466

......

woledzeor isiianders | Representative 2: Mr. Peop Sophorn
Position: Area Program Coordinator
Tel: 011 243 344

Email: sophorn@ponlokkhmer.org

Vision:

A prosperous, democratic and peaceful society where Cambodian citizens live harmoniously
with free Choice, healthy environments and quality education
Mission:

PKH works with community representatives to empower the vulnerable and indigenous
people to ensure their meaningful participation in development, and to sustain environment and
natural resources through culturally appropriate practices and to strengthen quality of education.

Organization type: NGO
Key objectives:
=  Community leaders, the poor, women and men in target area actively demand and defend
their rights to land tenure security and management of natural resources
* Involved authorities officially recognized management rights of the target communities to
land tenure security and management of natural resources
» Community networks are active in democratic and effective mobilization for shared- voice
advocacy on market access and land tenure security and management of natural resources

Strategic programs / agenda:

1- Building capacity and constituency of community is an effective approach to strengthen and
empower our target community members and leaders in construction of community solidarity
to reach collective and democratic leadership. For this action, PKH will work to build
capacities of communities in relevant laws and legal instruments which support to their
resource rights for them to strengthen their constituency through trainings/workshops at
community levels, exchange visits and peer learning, extension of local research and
documentation and facilitation people/community forums at village/commune level. The
program will also work to promote voice of the community through media. One radio station
in Preah Vihear will be selected for community radio talk-show. The talk-show will be focus
on the sustainable natural resource management and community rights — the rights to land and
natural resource.

20

Civil Society




Civil Society

2- The tenure security of land and natural resource is the most important for rural poor and
indigenous communities in our target villages. It leads to sustainable use of land and natural
resource and it sustains livelihoods and food sovereignty. It also reduced the conflict among
land owners and outsiders and or form power influence. The rights to land and natural
resources will be improved. With this action, PKH will work to facilitate community self-
resources legalization (CF and IC) of their own natural resources, capacity building on CF
and IP legalization process community leaders, coordination and network meetings, CF
establishment, forest demarcation and registration, CF management plan, IP self-identity, IP
legal entity registration, IP communal land title registration.

3- Strengthen the communities based organization productiveness (Community-Based
Organizations, Community - Based Enterprise, Community Forest Management Committees,
Community-Based Ecotourism and IP farmer groups) and networks: Network is believed that
it leads to have a strong influence and voice of community we work with. PKH has a long
experience of establishing and strengthening community network in Preah Vihear. With aim
at providing a platform for the community, PKH will work to establish community network
by sectors to strengthen community network and CBOs, CBE through quarterly and annual
meetings/reflection, community organizing and mobilization, support local initiators’
activities (Analyzing or planning.

Operational areas / sites in Cambodia: Preah Vihear
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feppend VILLAGE SUPPORT GROUPP

Villsge Suppart Groep

Representative Name: Mr. Ros Chhovorn
Position: Excusive Director

Tel: 077 992 270

Email: chhovivorn@vsgcambodia.org

Vision:

Our vision is any society community people are living in peacefully, environmentally with
environmental health and food security for all people, there will be a sustainable economic
development, self-reliance and fair and democratic gender sensitization.

Mission:
= To uplift collaborations with non-governmental organizations and institutions and agencies in
lines at national and under-national levels.
= To coordinate power strengthening at local sectors in society, especially in the provinces of
Battambang and Banteay Meanchey through trainings on leadership and social development
with participation of citizens.
= To organize and strengthen the groups with non-ethnic minority traditions within community-
based organizations through capacity building trainings to raise awareness over vital issues by
participatory process practices in reference to building the self-reliant organization.
= To create opportunities for poor people in order for them to make a sustainable living and
participatory social developments amongst various sectors and vulnerable society.
= To seek advocacy towards gender equality considered as a topic linkage between men and
women at village level to strengthen their authority.
= To uplift leadership and good management in civil society and empowerment to the poor and
vulnerable groups, in particular women and children to improve their living condition
Organization type: NGO
Key objectives:
=  Agricultural technique provision
= Development work of farmer associations and community fishery
= Access to agro-commercial markets for the poor
= Proliferation of social society
= Health of humans, environment and quality of education and
= Income generation for people
Strategic programs / agenda:
Agriculture Good governance Human rights and democratic .
Operational areas / sites in Cambodia:

Battambang, Banteay Meanchey, Siem Reap, Odor Meanchey, Kompong Cham, Thbong
Khom.
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NON-TIMBER FOREST PRODUCTS

*g‘ﬁg:,.b Representative 1: Mr. Long Serey
cﬁ“ .| Tel: 012 559 402
® a5 B

~NTFEPP

\oesios mossomnany | Representative 2: Mr. Sok Vibol
Email: edntfp@ntfp-combodia.org

Vision:

IP to exercise their rights and effectively participant protect natural resources in the
development of national societies, and using their land natural resources toward improving their
family’s local economic wellbeing and maintaining cultural identity.

Mission:
Promote equal participation among indigenous men and women in to effectively and equitably
participate in decision making allowing them to choose their own future.
Organization type: NGO
Key objectives:
* The communities have knowledge and are able to conserve, manage and use the natural
resources in sustainable way.
* The communities’ food security and education are improved.
* The communities are strong to demand their basic rights.

Strategic programs / agenda:
1. Natural resources management.
2. Community development and education.
3. Advocacy and community empowerment.

Operational areas / sites in Cambodia:
= Ratanakiri province.
* Preah Vihear province.
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Civil Society I
COALITION FOR INTEGRITY AND SOCIAL
ACCOUNTABILITY

Representative Name: Mr. Him Yun
Position: Secretariat Coordinator

Tel: 012 947 022/016 362 209
Email: Yunhim27@gmail.com

Vision:

Our mission is a Cambodia society with accountability, transparency, integrity, equality, and
justice, which enables the people to live harmoniously.
Mission:

Our mission is to work together to fight, prevent and eliminate all forms of corruption in
Cambodia through capacity building, education, communication, and advocacy to bring about
effective law enforcement.

Organization type: NGO
Key objectives:

* To build capacity of CBOs, NGOs partners and member on impact of corruption , the
importance of accountability and transparency and advocate sub-national and national
government to disclose official service fee and to be available in place at their offices.

* To improve legal frameworks to be effective anti-corruption mechanism and transparent and
independent judicial system.

= To advocate to national assembly for the adoption of draft law on political finance.

= To monitor political officers in using public resources for their own interests.

* To check on nepotism of in state institutions.

Strategic programs / agenda:

1. Action Research

2. Advocacy/Networking

3. Raising awareness

4. Capacity Building

Operational areas / sites in Cambodia:

=  Kon Mom District, Ratanakiri province

= At 10 province along with PDP-Center — Kompong speu, Takeo, Kandel, Prey Veng,
Kompong Cham, Thbon Khmon, Siem Reap, Banteay Meann Chey, Battambang and Pursat.
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TRANSPARENCY INTERNATIONAL CAMBODIA

G. 3 FEWNFLTY | Representative Name: Mr. Raksa Pen

TRANSPARENCY ition:
INTERNATIONAL | Position: Program Manager

Cambodia Tel: 023 214 430
Email: raksapen@ticambodia.org

Vision:
We strive for all Cambodians to live in a society that is free of corruption.
Mission:
We work together with individuals and institutions all levels to promote integrity and reduce
corruption in Cambodia.
Organization type: NGO
Key objectives:
* Engaging all stakeholders to participate in promoting transparency, accountability and
integrity.
* Building capacity of all stakeholders in order for them to be able to participate in promoting
transparency, accountability and integrity more effectively.
= Support public institution capacity development and reform in order for them be able to
enhance their governance system.

Strategic programs / agenda:

1) Support public institutions capacity development and reforms in order to establish and

2) Strengthen integrity system promote good governance and fight corruption

3) Strengthen coalition between and among civil society organization to fight corruption and
promote integrity

4) Empower people to fight corruption and promote integrity individually and collectively.

5) Build coalition and capacity of the private sector to promote integrity in business.

6) Strengthen the capacity of TI Cambodia to manage and support a social movement against
corruption.

7) Provide evidence based research and studies on corruption/governance related topics and
adequately respond to emerging issues abuse of power where TI Cambodia believes its
intervention is necessary and within its mandate.

Operational areas / sites in Cambodia: Nation Wide
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NGO FORUM ON CAMBODIA

Representative Name: Mr. Keo Bunly

Position: Development policy project coordinator
Tel: 092 220 946

Email: bunly@ngoforum.org.kh

e
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Vision:

Cambodia has will-informed citizens and civil society organizations who positively influence
equitable and sustainable development for the benefit of the poor and vulnerable people, and who are
supported in this by transparent and accountable government, respective of law.

Mission:
® To coordinate and equip member, networks of NGO and other civil organization in actively
engaging in policy dialogues, and advocacy with and for the poor and vulnerable people in

Cambodia.

Organization type: NGO
Key objectives:

The gold of the NGOF is to ensure that citizens and civil society organizations are will-
equipped to contribute and influence policy making and implementation processes for the benefit of
the poor and vulnerable people of Cambodia.

Strategic programs / agenda:

There are five programs which are being operated in NGOF:

1. Core program: Bring together member NGOs and covers the NGO forums core
representational role.it provider governance, management and administrative support all NGO
form work and encourage coordination and cross program linkage.

2. Development issues program: There three projects are running under the program. Those
include:

= Development policy project
=  National budget project
= The aid effectiveness and economic development project
3. Environmental program (EP): There are four project are running under the program. Those
include:
= Climate change policy monitoring project
=  Community rights on hydropower development project
= Agricultural policy monitoring project
= Reed + policy Monitoring project
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4. Land and livelihood program: There are four projects are running under program. Those
include:
» Land security project
= Resettlement and housing rights project
» Indigenous people land rights project
= Forestry rights project
5. Research and information center (RAC): Supporting advocacy depends on sharing evidence-
based research and information through research, investigations, database management, The
Publication and information technology.

Operational areas / sites in Cambodia: National Wide
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Save Cambodia’s Wildlife - SCW

Representative 1: Mr. TEP Boonny
‘%?.w X Position: Executive Director
é’ G'g) Tel: 012 333 835

Email: boonny@cambodiaswildlife.org

Save Cambodia's Wildlife -
Representative 2: Ms. Andrea Roth
Position: Technical Advisor
Email: andrea@cambodiaswildlife.org
Vision:

= A world where natural resources and wildlife habitats as well as human beings co-exist
equally and free of discrimination.

Mission:
= Qur mission is to protect and conserve natural resources and wildlife habitats by:

(1) Active research, publications and educational programs on relevant issues;

(i1) Promoting efficient alternative livelihood support programs;

(ii1) Playing an increasing constructive role in raising public awareness about climate
change concerns and promoting the use of available means for community-based
climate change adaptation and individual active participation in climate change
mitigation;

Organization type: NGO
Key objectives:
= To coordinate and liaise with concerned authorities, civil societies relevant similar
values and objectives, for natural resources related program development and
implementation.
= To support, design and implement education and awareness program that promote
natural resources and wildlife habitats protection and conservation and climate change
consciousness.
= To promote and support community based natural resources conservation programs.
= To support local, regional and global environmental protection and conservation
programs that aim to address concerns such as global warming and climate change.

Strategic programs / agenda:
SCW has four five programmer areas: Natural Resource Management (NRM), Climate
Change, Environmental Education, Integrated Alternative Livelihood and Consultancy.

Operational areas / sites in Cambodia:
= Northeast of the country - in the province of Rattanakiri, Steung Treng and Kratie;
=  Southwest of the country - in the province of Koh Kong, Kampot and Kep;
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