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Canadia Bank
Website.

We helped Cambodia's largest bank become a digital
powerhouse.

Canadia Bank is the largest bank in Cambodia, with over $6.5B in assets, $388M in
Gross Revenue and 60 branches, 161 ATMs, and over 3,000 employees.

Mad has a strong working relationship with Canadia Bank and their senior
executive team, having helped on several key initiatives and having at least one
project running with their team at any given time, which is unsurprising as our
strategy is built on creating close and long-lasting client relationships that span

years and add tangible value to their business.
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Qo +855(0) 23866222 (B hellocanadiabank.com.kh Personal =  Business =  Digital *  About ~ EN

Better Banking
for yo

Redesigning
Canadiabank.com.kh

This Canadia Bank website project had been attempted several times in the past
with the usual problems that these types of redesigns encounter: long time
frames, a lack of a design-centric approach, and a strong focus on IT or backend

services instead of customer experience.

Canadia Bank Website Case Study Overview
Watch later Share

Mad took the opposite approach and spoke to customers and bank employees to
understand their pain points, their aspirations, and what would really delight
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them. This allowed us to create an incredible before & after difference:

 monEE 6 resomdbrkonis N - ]

Better Banking
for you.

The old website (left) vs the new (right)

Before we jump into how we made this happen, it's worth taking the time to

review the old website, that had been in continuous use for over ten years.

This was what the current website looked like when we arrived at the scene:

The problem with the existing website is that it did not position the bank as the
largest bank in the country and it was significantly below the expectations of the

existing customers as well new potential customers of the bank.
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This has a significant negative impact on the bank because it increases the
amount of support required for customers who cannot self-serve themselves on
information that they require, while the recruitment section does not inspire new

applicants to apply for a particular position.

Additionally, the old website was not particularly mobile-friendly, which was a
large issue considering that the majority of Cambodian consumers actually prefer

to use mobile devices to browse the internet compared to desktops or laptops.

Our approach was one of speed. We knew that getting a new website out would
create significant improvements across multiple departments, and this is why we
created a small co-working group that included the CTO and one Senior VP, that
meant that decisions could be made on the spot during each project meeting
instead of the typical up-and-down decision-making style that many large

corporations have.
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This allowed Canadia Bank to act on this project as if they were a startup instead
of one of the largest enterprises in the country. This meant that we were able to
take the typical timelines of a project of this size, which is normally 6 to 12
months, and complete and have it live within 8 weeks — without sacrificing the

quality of the work.

Our first step, like most projects, was to listen. We understood the key objectives,
the current pain points, and the aspirations for the future. We reviewed in-depth
reference websites like the HSBC Group website as well as all the local and

regional competitor websites.

For this project, nothing short of having the best banking website in the

country was acceptable.

The Technology.

At Mad, we believe that you should never start with technology first and then
decide what you can do with it, but rather start with key goals, requirements, and
customer experience and then work backward to define which technology will

help you achieve that.

For Canadia Bank, we decided to use Webflow for a few key reasons:

* Marketing-Owned. One key thing for this project was to ensure that the
Canadia Bank website could be "owned" by their marketing team instead of
having to rely on the internal IT team for any changes. This is good because
website changes then do not conflict with other work such as upgrades to
Core Banking systems.

e Speed. Due to the nature of Webflow's visual code interface, we can build
websites significantly faster than with traditional CMSs such as WordPress or
Sitecore.

» Micro-Animations. Because we wanted to elevate Canadia Bank's website to
be the number one banking website in the country, this required building a
"wow" experience, and for modern websites that means having a significant
number of micro-animations that help both on the aesthetic side and also
with regards to the functional navigation.

Sitemap.
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Home Page Interet Banking

T

Personal Business Contact Canadia Private

We worked to significantly simplify the navigation and information architecture,
with a focus on ensuring that each of the different types of users could easily

find the information they require with the minimum number of steps.

The key user personas we had to consider are:

« Existing retail customers. These existing Canadia Bank customers have a
significant number of different customer journeys depending on their needs.
This includes finding information about new digital tools, looking at transfer
instructions, seeking help, as well as branch & ATM locations.

« Existing business customers. These users look for Internet Banking logins,
fee rates, transfer and correspondent bank instructions, as well as connecting
with key account managers.

* Potential employees. These are users who are looking for a new career at
Canadia Bank and want to understand the benefits and reason to join Canadia
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Bank as well as the open positions and job requirements.

« Potential new retail customers. These types of users want to learn more
about Canadia Bank's digital tools as well as the various products and services
available, and we placed a significant number of CTA (Call to Actions) to
ensure that these possible new customers can apply for products and services

online. Many of these users also land on the new website via digital
advertising to specific.

Content.

Mad took care of the core messaging for each page as well as the content
writing, while the client focussed on providing key imagery of team members,

management, customers, and branches.
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web style guide.

Colors

Primary Palette

Aa Aa Aa Aa

PASS | PASS  FAIL | FAIL PASS | PASS || FAIL || FAIL

#D61229 #EF3A36

Secondary Palette

Aa Aa Aa Aa

pass [l pass | FaiL | FaiL PASS | PASS  FAIL  FAIL

professional.
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a unique sense of dynamism and cosmopolitanism

As we had previously designed a new digital style guide for Canadia Bank for

Background

Aa Aa

5 £5 €D e

#F5F1F1

Aa Aa Aa Aa

Pass || Pass || FAIL || FAIL

pass I pass || FaiL )| FAIL

#53B1F8 #5134DA #31BD33 #FF7318

We created 3 key directions based on the digital style guidelines we had

previously built. The core idea behind each of the design directions was to

The home page specifically benefitted from having a time-lapse commissioned

that plays in the background of the main home page sections, giving the website

their new mobile banking application, we build on top of this work to develop the

Aa Aa
5 €5 6D €D

#FFFFFF

Aa Aa

#FECF20

position Canadia Bank as a digital-first bank that's modern, approachable, and
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This was achieved by creating designs that have an ethos of "less is more". By
reducing the density of information presented on each page, we ensure that
there is clarity in the messaging and communication, and this allows users to
more fully understand the various products and services offered by Canadia
Bank.

- e A truly digital
- 5 bank

Join the team that
makes it happen

Join the team that
makes it happen

Soft opening of Toul Kork
Branch
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We created three separate batches of pages and presented our progress weekly

to a select group of executives, gathering feedback and sometimes even making

changes or mocking up ideas on the spot.

We used our project management platform Bloo to manage feedback, provide

real-time insights, and have one source of truth for all decisions and approvals.

Canadia Bank Website

Add open careers (after transfer)

Check all product page images.
@

@

Email Marketing
-]

Back to Top Arrow #plsFix

Content Check

@ AcTIVITY Topo 2 piscussioNs  [3 UPDATES
Q  Filter 117 todos.
7 @ Backlog B Required Content 3 L Inprogress
| &
email Upload CV Functionality on Job WebFlow PDF Mini-Guide
Form is plain text form Osepz
=]
e

Zendesk chat Copy
2|

Permanent Redirects
A

2 peopLE D FILES &8 SETTINGS

@ view: soaro - Y e

B 2 Internal review =

Khmer Fonts
i

(]

Finalize icon Choices

3 Client review / action

Privacy Policy is not real content
=)

T&Cs URL
2@

&

Domain Name Instructions
=)

Our approach with each page was to have a clear message to communicate and

one single action that we want users to take. This enabled us to be bold with our

design while ensuring that users can still easily navigate the website.
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& canadiabank.com kh

Q, +855(0)23868222 [5 hello@canadiabank.com.kh

Personal »  Business *  Digital +  About ~

Make a difference with Canadia
Bank

At Canadia Bank, we thrive in an open
environment that values the spirit of
innovation, progressiveness, and change.

All this, while em the core values of

Trust, Owner. ng Performance-

driven. We b that banking is about
people and acknc e the passion,
commitment, and can-do spirit in each of

our 3,000 and more colleagues.
We live by our core values and inputting\our
community, customers, and people at the

center of all we do. And this commitment

Cambodia.

At Canadia Bank, you il have the
opportunity to shap@ithefuture of banking
in Cambodia. Al we will invest in your
future to nugtdire, support, and help you
fulfill your{potential in this industry.

We believe our people are vital to us. We
are committed to rewarding our employees
and providing diverse career mobility
opportunities while promoting an active
learning culture

As we extend our presence across
Cambodia, we invite you to join us to
build Cambodia’s Best Bank.

®  How can we help?

Another interesting challenge was that the website needed to support English,

Khmer, and Traditional Chinese script. The available typography for these

languages vary significantly in line height, and it required ensuring that the

design accommodated for the differences between the languages.

Abeut Us

Bank.

Q, +855(0)23858222 (5] helle@canadiabank.com.kh

Welcome to
Cambodia's Largest

We've been proudly serving Cambodia since 1991 with
our innovative suite of products and services.

Personal +  Business = Digital +  About ~

=
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Wonder, and we delivered the project in less than two months, compared to the

typical 6-12 month process that most financial institutions go through.

Canadia Bank is now benefiting from an improved customer experience, a better
online image, and the best online experience of any commercial bank in

Cambodia.

Additionally, Canadia Bank also contracted with Mad to design their latest mobile

application, and you can read about the case study here:

Canadia Bank App Case Study.

Consistency across all mediums is important to brand strategy. Discover how
we redesign Canadia Bank'’s app in tandem with their new website.

* Ma&d * Make It Happen.™

Request a Proposal.

If you would like to #workwithmad then send us an email at
hi@mad.co and let's Make It Happen.™

12114
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