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United Nations e-Government Survey (2014)

The Four Stages of e-Government Development (UN 2014)
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Emerging Presences:

Offering basic information
online

Channels

Basic website, public kiosk
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Enhanced Presence:

Greater sources of
information, e-tools and
e-services

Channels

Web portal, SMS, Mobile
portal, Public kiosk
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Transactional Presence:

Two-way interactive
applications provide citizens
with opportunities for online,

financial and non-financial
transactions

Coordinated Channels

Web portal, SMS, Mobile app,
Mobile portal, Public kiosk,
Public-Private partnerships
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Connected Presence:

The way government
operates fundamentally
coherence, and there is
better coherence, integration
and coordination of processes
and systems within and
across government agencies.
Government transforms itself
into a connected entity.

Integrated Channels:




United Nations e-Government Survey (2012-2020)

Cambodia e-Government Development Index (UN rank)

E-Government (2020 EGDI: 0.5113)

2020 Cambodia 2020 2018 2016 2014 2012

2020 Rank 124
E-Government Development 124 145 158 139 155 .
Index rank roup HEGDI

Rating Class HI
E-Government Development | 5113 | 03753 | 0.25927 | 0.29986 | 0.29021
Index value 2018 Rank 145
E-Participation Index rank 129 171 179 137 161 Change 21
E-Participation Index value 0.4167 | 0.1742 | 0.0678 | 0.19607 0

E-Participation (2020 EPART: 0.4167)
Online Service Index value 0.4529 | 0.25 0.05072 | 0.17322 | 0.18954

2020 Rank 129
Telecommunication Infrastruct | 95466 | 0.3132 | 0.24862 | 0.20745 | 0.08141 2018 Rank 171
ure Index value

Change -42




Infrastructure Status

Current situation of telecommunication sector

Sketch Map of Camb

THAILAND

Spine fiber optic cable network totaling 45,933 km (1)

Underground cable ducts totaling 2,424 km (1)




Infrastructure Status

Current situation of telecommunication sector (continued)

Total number of mobile subscriptions 20,535,928

(June 2021)
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The total population in Cambodia in 2021 is around
a 16million. As a percentage compared to a mobile user is
128% because some citizens use 2-3 sim cards.

Total number of fixed internet subscribers 304,071 (June
2021)

Opennet
12.70%

Ezecom 4. 40%

17.10%
Smart
Cogetel \
4.40% /

48.80%

4.710% Metfone
Singmeng

Fixed broadband subscriptions in Cambodia surged from

184,379 number in 2019 to 317,907 number in September 2021
due to pandemics.
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® The hardware and network of ministries and institutions are siloed

Network
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® Public Service delivery is based on paper-documents required by the relevant ministries and institutions.

® Processes and forms are not yet commonly standardized ® Lack of institutional information sharing




Cambodia Digital Government Policy 2022-2035

ROYAL GOVERNMENT OF CAMBODIA

AaDACehe «

CAMBODIA DIGITAL
GOVERNMENT POLICY
2022-2035

Vision and Goal

il Establishing digital government to improve
people’s quality of life and build trust among
the people through better public service
provision %)

Strategy Goal

Promote the development of digital government
infrastructure

Build digital governance and create digital public
services

. |

a Digital capacity building and innovation
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Public private
Partnership

Collaboration on digital
government
development.
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* Realize digital government by guiding and providing all administrative services of the Cambodian government in one place

* Providing administrative services needed by the people as a one-stop service




Cambodia Public Service Status

Public Services provided by Ministries and OWSO

Ministries

OWSO Unit
at capital/ p
rovince

OWSO at
district

OWSO at
commune

When citizens want to request a service, they have to go directly to the ministries and institutions. Having to travel back and
forth is difficult and document tracking is impossible.

Overview (example)

(Issuance) Diplomatic Visa, Patent, Khmer Citizenship, Nationality, ID Card, Passport
(Certificate) Birth-Marriage-Death in English, Patent, Product Quality, ISO9001, Origin, Land
(License) Driving License, Tour, Mining, Transport, etc

(Issuance) Business import-export (Copy), Company Registration (Copy), Degree(Master Degree Copy), Land maps, Cadastral
document, Construction document(Copy)

(Certificate) Enterprise,

(License) Hotels (8-20 rooms), Driving license, etc

(Issuance) School Degree (Copy) , Company Registration (Copy), patent (Copy) Transfer of unregistered real estate(Copy), V
ATs(Copy), ID card, Resident book/Family book(Copy), Driving license(Copy), Vehicle ID(Copy), Birth Married and Death(Copy)
(License) Hotel (>8 rooms)

(Transfer) Unregistered real estate, etc

(Legal Work: Copy Confirm) Birth, Married, Death
(Certificate) Single or Widow, Residence, Land history, Behavior, Power and Water network connection,
(Registration) Birth, Married, Death
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Cambodia Public Service Status
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B Marriage certificate

£ N —

(_ Before Marriage )

commune

Request to sign
the letter

(Residence book, i \
single certificate, ! i
birth certificate) I :

|
: : I '
Declare the marriage permit I :
in front of the house : 1-2 B:(fjth ‘;_‘i‘”'flc?jte |
. . entty car 1

|
10 days before the wedding : 3. Family books :
I 4. Marriage permit !
'\ - Take the above documents to the bride ,'
3 to apply for marriage certificate 7
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Cambodia Public Service Status

Current Online Civil Service Website and related Systems
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The Kingdom of Cambodia w B
By the People, For the People fgs  EN
sngnsfomeng o dfneins: maRs:
Search All Government 9nnily INMB[Hag 1MUY 1N GINHAT i gitunun
POPULAR SERVICES [ﬁ]ﬂmum{gh
m — & o] W
CITIZEN BUSINESS FOREIGNER VISITOR OUR KINGDOM "I \"
V7 \‘*
Service for changing valves.. Service for changing valves... service for changing valves... > Get ICT Letter Licence  + ‘:/\é
Tickets for the Tuol Sleng..  »  Electricity supply for fore.. ~ +  Tickets for the Tuol Sleng ..~ + *‘\*,4'
Cantent review - Pict.. > License for the opening of .. & Content review - Pict... > inegh mimi §h“[w:"[unm]mﬁ’; inagh 1gaaninn
TOPICS m
e Commerce @ Council For The Development @ Culture And Arts a %

d lectrici I i i - o4 and
© oo @ e suech @ romarer {agh madigng {nngh fifing g ugfing
@ Information Communication and Technology Intellectual Property @ Jobs And Training
hd Intellectual Property . . 0

Public Service Gateway (service.gov.kh)
@ Justice One Window Service Mechanism e Public Works And Transport
@ To-commumcaion @ e oy Guide information (public service),
L] 3
Cambodia national web portal
o

(demo.cambodia.gov.kh)

Build one re-use everywhere, Guide information

(public service),

-
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Current Online Civil Service Website and related Systems

i P 2 - : OWSU App
Q EeMIBRIsmgAsings Q Ty dion ma donben whuu iﬁg‘segmsﬁ P ‘ Ministry of Interior
e e B e e e e ? ” Provide Service
; Request information
- sggegg ' | General Department | gnd Track down the
0y .;a;m e = %Em@?@ﬁ@mm o of Administration status of service
‘ b\ I ¢ F’« Rmagpnie !agm'n‘c s 5 N i
1‘f y vl ‘,_g("«;x: v & e opprova_l by entering
‘ | : : > ¥ : | Search for service the F]ppll?d service
| I ! PR i L o - Q request information RegIStI’GtIOI’] Code.
. . . | Administrative Service
One Window Service Mechanism igunfdasism  dhesiwnigne Information
(owso.gov.kh) igedun

OWSO management, news, OWSM overview,
ombudsman office, legal documents

OWSO Management System

a system for IT management and services in the OWSO of

435/25,798,010 Y S Mupicipqlities, D!stricts, and Communes to manage servic;e

— registration, fee income, management comments, returning
. Wi P documents to customers, Statistics of the highest-earning Cities
ws g o Communes districts

Delivered 1o customers

g cities Communes diskicts (Top 10)
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Current Online Civil Service Website and related Systems

Download Bakong Apps e-Payment (NBC-bukong)

Receive and send money via personal QR code or phone number.

Download link for Google Play and App Store,

# Google Play & App Store

-

CambDigiKey

Authenticate oneself digitally, valid digital identity,
log into any Cambodian government portal.
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Cambodia Public Service Status

Current Online Civil Service Website and related Systems

We help ease your
business registration!

Cambodia Data Exchange Platform (CambDX)

A unified way of data exchange, A distributed system
based on collaboration, A platform that handles data
security, authenticity and integrity, A unified APIs for

easing Interoperability, A platform designed to be scaled.

Online Business Registration (single portal)

Digital business registration and license, online
submitting documents, pay online and approval
process.

Cambodia Data
Exchange Platform

Securely allow multi-lateral data exchange between
different information systems over the Internet.

Get Started Monitoring Tool
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Benchmark from other countries

« Korea — Minwon
» Singapore — National web portal
 India — National web portal
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https://www.gov.kr/portal/main
https://www.gov.sg/
https://www.india.gov.in/

Offline & Online
Service survey

Analysis of Offline &
Online Service flow

Develop one
integrated national
web portal (Front-
Back IT systems)

Provide Hardware
for computing
resources

Create Help-Desk
for online service
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Diagnose the offline
public service to
transform into online
public service

Business process
reengineering

Develop default
online public service
template

Equip computers at
provincial and
district
administrations

Promote Online
public Service for
citizens

Public Service
information
collection

Develop IT strategy
plan

Integrate all other
digital system

Capacity building for
officials




Establishment of National Web Portal

National Web Portal

s

One-stop on-line services (Paperless green services)

~

. Multi- Integrated Civil Service Portal e
SErs Channels (G4AC: Government for Citizen) i
Devices o~
‘Q@’; tornet Integ_ra_tled mgnagfiment of ¢
_ || Explorer civil service affairs ()| central
Natives Safari government
Q N Application  Processing  Issuance
Foreigners Mobile _ Local
o Apply for the service Receive the document governments
(J\ 7 Private
Disabled | () PC agency
- h g Public.lnformation Civil service or ﬁtions
Corporations Sharing Center application system ’ for
(ex. Cambx) (e-visa, vehicle,etc.) public interest

16



TR, W - — 5 S — — T R ——

Establishment of National Web Portal

Ministry A

Ministry C N atl on al Ministry B
Web
Portal

OWSO Online
Online Business
Registration Registration




Implementation Structure
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, ( Structure )i/

National

Digital Government
Committee

Secretariat

Web Portal MPTC

Working Group
Public Organizations {

Ministries ]

. Organize and Laying the Improve Select
Project operate foundation the priority
Direction working for one-stop convenience s

group service of

meetings people
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