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PROJECT OVERVIEW

The project stems from the lack of transparency and participatory decision-making
and monitoring processes regarding NRM, environmental protection, and the

marginalized and vulnerable position of Indigenous Peoples in such processes.

Make NRM more sustainable, inclusive and participatory,
integrating the needs and concerns of Indigenous
Peoples groups. e

" |Improve access to meaningful and reliable NRM and
environmental data

= Mobilize indigenous communities

= Advance policy dialogue on NRM at the national level
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Project Achievements

Activity Implementation Reporting and MEL

The detailed progress reports and
MEL is submitted within the deadline.

Most of the activities are implemented
within the timeline and successful
engagement as well as generate the
impact regarding NRM and IPs.

Collaboration Success Stories
We work closely with the cluster Our project has impacted and
members, partners, networks, and influenced the community, especially

donors to implement the project. indigenous peoples.



Project Achievements — Activity Implementations
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Objective |: Improve access to meaningful and reliable Natural Resource Management (NRM) data so that it serves to keep
construction enterprises and the government accountable as well as to report the issues faced by indigenous communities.

Implement three data-driven storytelling training v 85;2?:
Run 3 technical workshops onSEA v ODC
Produce comprehensive news coverage on natural resource v « . « Carfalld
management

Make more Environmental reports publicly available on the v v [ I I (R R I I I (O I B . . oDC
ODC open data platform.

Design social media campaigns to raise awareness and mobilize v U I I (N (R I I I (N I B . . oDC
public opinion.

Map ongoing and upcoming projects related to natural v v RO I I [ (N (R I I I . « oDC
resources and land

Update existing and produce new interactive maps on Forest . . S N N 0 T I I I I B . « oDC
Cover

Maintain the information on natural resources and the v v RO I I [ (N (R I I I . « oDC
environment up-to-date

Participate or support international environmental events v X X X ODC
In collaboration with local communities, identify timing topics v v v CIPL
for films to be produced.

Build the capacity of Indigenous Media Groups in content P P T I CIPL
production

Train indigenous youth on mobile reporting about natural 7| < CamboJA and
resource management issues. CIPL
Disseminate the media material X X X X X X X CIPL
Inform and raise the capacities of Indigenous Youth X X X X CIPL
Set up a physical library at the CIPL Office in Ratanakiri as well

as an online media library with free access to content. N x Sl
Creative Data Storytelling for Civic Engagement (public YEA Catalyst

outreach campaign).



Project Achievements — Activity Implementations

Objective 2: Mobilize indigenous communities by improving communication mechanisms between indigenous peoples and
local authorities, and supporting them to actively participate in public decision-making at the sub-national level.

2.1 Produce IEC material v X X oDC

Create new Communication mechanism between young wom

2.2 - X X X CIPL
and local authorities

23 Create and facilitate a regular physical meeting Plétfo < < < CIPL
between the IP community and the local authoritie

24 Facilitate meetings between local authorities and v < CIPL

people with disabilities
Objective 3: Advance policy dialogue on | es with key cross-sectorial
stakeholders, ensuring that the views of

3.1 Organize quarterly Science Talks X X X CamboJA

32 Host quarterly conventions among thg cluster < < < oDC
share the lesson learned and information on th

33 Promojce the effective engagement of Civil Socie I T oDC
for policy debates and reform

34 Inform relevant stakeholders about the advances o T T D oDC

activities and share lessons learned on an ongoing ba

3.5 Create an IPs Committee X X X X X X X X x ODC and CIPL

Strengthen indigenous peoples committee/indigenous people
sectoral advisory

Meetings/dialogues between cluster members and
representatives of the Ministry of Environment (MoE)

3.8 Host three national-level summit on NRM X ODC

3.9 Develop a policy agenda on NRM X X X X X X ODC

3.6 X X X X X X X X x ODC and CIPL

3.7 X X OoDC



Project Achievements — Activity Implementations

Number of participants
N | Activity Location Total | Women | IPs | LGBTIQ+ P(‘;;’sl:;ﬂ‘; tiyﬂ‘ P‘;’f‘;‘:;::;m
[FHI%0-CSS: Cluster Anchor GramtProject |
1 gtloell:;:;% H(:g Data visualization and Phnom Penh 20 10 3 1 1 7
2 Technical workshop on environmental data Phnom Penh 1 11 5 0 0 4
and SEA
3 | Sectoral advisory on forest cover meeting Phnom Penh 14 3 0 0 0 0
4 | Meeting to identify timing topics Ratanakiri 25 8 25 0 0 25
5 | Mobile report training - CIPL Ratanakiri 16 6 16 0 0 16
6 | Mobile report training - CamboJA Phnom Penh 15 5 11 2 1 15
7 | The first science talk Phnom Penh 34 12 0 0 0 0
8 | The initial quarterly convention Phnom Penh 29 10 6 0 0 3
9 | The second science talk Phnom Penh 31 11 4 0 0 4
10 | The second cluster convention Phnom Penh 25 6 5 0 0 5
11 ﬁi‘;‘ﬁi petween local authorities and Ratanakiri 21 2 |16 0 8 21
12 | Training to build IPs on content production Ratanakiri 28 8 24 0 0 24
Total 290 102 115 3 10 124
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Ms. KOEM Chhuonvuoch, Natural Resource and Land Editor — Researcher/Project Coordinator of Cambodia: Current and Future Plans on Forest Cover.

0ODC, presented Open Data for Forest Cover/Land Cover and Land Use in Cambodia.

patial Data Needs and Priorities in Cambodia
.G. 0:1\ nt Cambodia Current and Future
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On 20th October 2022, at CIPL office in Ratanakiri province we conducted a meeting to identify
topics for reporting on Natural Resources Management issues to young Indigenous people under
Civil S... See more
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On 17th and 20th November 2022, at Tangse Village, Nhang C... See more
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On 21-22 September 2022, at CIPL office in Ratanakiri province we provided trainning on Mobile
Reporting to young Indigenous people under Civil Society Support (CSS) project partnership with
0ODC funded by USAID through FHI-360




Indigenous women seek direct help and support from all stakeholders on the
International Day of the World's Indigenous Peoples 2022

24 Ausust 2022 CJE
@24 August2022 OE

ment and natura

s and indigenous p

ple / Land » International Day of the

The United Nations marks 2022 as this year’s International Day of the World's
Indigenous Peoples under the theme "The Role of Indigenous Women in the
Preservation and Transmission of Traditional Knowledge.” This theme recognizes how
important and central women are in the longevity and survival ...

Environmental data and strategic environmental assessment (SEA)

@ 8December2022 [

) Environmental impact assessments / Land W Environmental data /

Phnom Penh, 03rd November 2022, Open Development Cambodia (ODC) hosted a

Technical Workshop on Environmental Data and Strategic Environmental Assessment

{SEA). This workshop was supported by the United States Agency for International
Development (USAID) through Family Health International (FHI 360) under Cluster
Anchor Grant from ...

Land and natural resource governance

The initial cluster convention

© 17 November 2022 (3 Communal land / Environment and natural resources / Land / Land oy

Cluster Anchor Grants

Community fisheries / Community Protected Areas

- . '/'-' “‘\
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The Initial Cluster Convention was held on September 13, 2022, at the FHI 360 Office

in Phnom Penh, with 29 participants (10 females), including 06 indigenous peoples. through Family Health International (FHI 360) supported indigenous peoples to partici-
The convention brought together media organizations, civil society organizations pate in the Conference on Land and Natural Resource Governance which was orga-
(CSOs), and community-based organizations (CBOs) working on indigenous peoples, .. pized ...

;
Open Development Cambodia (ODC) under the Civil Society Support Activity: Cluster
Anchor Grants funded by United States Agency for International Development (USAID)

The second cluster convention Data visualization and storytelling training

3 communal land

© 27 December 2022

cience srd techindlogy W

Cluster Convention

Open Development Cambodia (ODC) hosted a training on “Data visualization and storytelling” on December 20-21 and 26,
2022, with 24 participants, including journalists, citizen journalists, indigenous youth journalists, journalism students, and
C50s. People with disabilities and LGBTQIA+ are encouraged to join. This training was divided into two parts. The first stag:
was a two-day online training that included lessons and exercises. The second phase was a one-day physical training ses-
sion focused on recapping the entire training and exercises.

The second cluster convention was held on 19 December 2022, at the FHI 360 Office in
Phnom Penh, with 25 participants (06 females). The convention brought together the
Ministry of Land Management, Urban Planning and Construction (MLMUPC), the
Ministry of Interior (Mol), civil society organizations ...
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OVERVIEW

PROJECT IMPLEMENTERS
ANCHOR

The merging of the different scopes and approaches of all cluster
members — Open Development Cambodia (ODC), CamboJA, Converse
Indigenous Peoples Languages (CIPL), and Young Eco Ambassador (YEA)

Open Development Cambodia (ODC)

CLUSTER MEMBERS
- consolidates a comprehensive outreach at both local and national
levels. * CambolA
« Converse Indigenous Peoples
The proposed cluster seeks to make natural resource management more Languages (CIPL)

sustainable, inclusive and participatory, integrating the needs and concers of
indigenous peoples. The project stems from the lack of and
participatory decision-making and monitoring processes regarding natural
resource management, environmental protection, and the marginalized and
vulnerable position of Indigenous Peoples in such processes.

» Young Eco Ambassador (YEA)

FINANCED BY

(USAID) through Family
Health Internati

OBJECTIVES

1. Improve access to meaningful and reliable natural resource
management and environmental protection dat
Serves to keep construction enterprises and the government
accountable as well as to report the issues faced by indigenous
communities.

=
1
-

PROJECT DURATION

2. Mobllixe indigenous communities

@ improve communication mechanisms between indigenous peoples

and local authorities and supporting them to actively participate in

15 Jul 22 - 31 Dec 24




Project Achievements — Success Story

Indigenous youths' improvement on mobile report
Being trained to use a smartphone to report reflects the view of indigenous youth.

" This training is very significant for me since / could use it to empower my community and share with outsiders who
we are and what we are living with.”

September 2022 — Lao Bundinh is a Jarai indigenous youth. He was born in a rural area of Phork Thom village, Phork
Nhai commune, Ouyadav district, Ratanakiri province, and he has lived there for 27 years. He did not have much
knowledge of story writing as well as photos and video shooting. However, he would like to share his daily life as an
indigenous youth, livelihood, and culture as well as the environment in his community with other people through
social media.

Until when he got to know about the mobile report training organized by CIPL in collaboration with ODC, he has
the chance to learn what he like and waiting for. He joined the mobile report training which aims to build the capacity
of indigenous youths on how to use a mobile phone to report on natural resources management by writing stories
and using photos as the evidence-based mechanism on 2 1% — 22" September 2022 in Ratanakiri province. It required
him to put more effort and time to improve his skills.

His commitment to sharing what is happening within his community inspired him to persevere through the challenges.
Currently, he can write a story and edit a video to share on the social media platform. He feels very thankful for the
organizer giving him an opportunity to learn what he always wishes to. He posted his own video, “Finished the mabile
report training on environment, video shooting, and video editing from CIPL, | could do some practices” to illustrates
the beauty of the forest, environment, and livelihood of his community on social media.

Indjgenous youth become confident in expressing himself
Participating in discussions and learning about current issues boosts indigenous youth’s confidence.

“Because | participated in various activities and training, | now feel more confident in expressing myself and my
community.”

December 2022 — Mong Samut is a 22-year-old Brao
indigenous youth. He was born in a remote area
located in Sieng Say village, Ta Veaeng Kraom
commune, Ta Veaeng district, Ratanakiri province.
This is where he is living with his family. As an
indigenous youth, he had few opportunities for further
education. He was a young farmer without a confident
expression and so preoccupied with his job that he was
unaware of the situation outside of the community.
However, land and forestry issues have arisen in his
community. He wishes to seek assistance and share
these conflicts and challenges with others to obtain
protective intervention.

Mr. Mong Samut (Red shirt) participating in the meeting on identify topics
on NRM and land conducted by CIPL in his village center

Until he gets to know Open Development Cambodia

(ODC) and Conserve Indigenous Peoples Languages (CIPL) organizations, he has a chance to learn and participate
in various activities and training such as mobile report training, data visualization and storytelling, and identifying topics
on natural resource, land, and environment. He has learned how to identify problems, edit videos, and gain basic
knowledge of natural resources, land, and forestry. Even though his knowledge cannot be compared to that of people
living in cities, he is dedicated and always pays more attention to the lesson and discussions.

The desire to express the community's issues and challenges keep him go on. He is ready for sharing to others what
is going on in his community, while also gathering information from others to share with his own. If given the
opportunity, he pledges to open his community's culture, livelihood, and issues through what he learned.
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