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PROJECT OVERVIEW

The project stems from the lack of transparency and participatory decision-making 

and monitoring processes regarding NRM, environmental protection, and the 

marginalized and vulnerable position of Indigenous Peoples in such processes.

Make NRM more sustainable, inclusive and participatory, 

integrating the needs and concerns of Indigenous 

Peoples groups.

 Improve access to meaningful and reliable NRM and 

environmental data 

 Mobilize indigenous communities

 Advance policy dialogue on NRM at the national level
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Project Achievements

Activity Implementation

Collaboration Success Stories

Reporting and MEL

Most of the activities are implemented 

within the timeline and successful 

engagement as well as generate the 

impact regarding NRM and IPs. 

The detailed progress reports and 

MEL is submitted within the deadline.

We work closely with the cluster 

members, partners, networks, and 

donors to implement the project.

Our project has impacted and 

influenced the community, especially 

indigenous peoples. 



5

Project Achievements –Activity Implementations

Activities 
Year 1 (Jul-Sep-22) Year 2 (Oct-22-Sep-23)

Responsibility
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Objective 1:  Improve access to meaningful and reliable Natural Resource Management (NRM) data so that it serves to keep 

construction enterprises and the government accountable as well as to report the issues faced by indigenous communities.  

1.1 Implement three data-driven storytelling training  x
ODC and 

CamboJA

1.2 Run 3 technical workshops onSEA  ODC

1.3
Produce comprehensive news coverage on natural resource 

management 
 x x x CamboJA

1.4
Make more Environmental reports publicly available on the 

ODC open data platform.
      x x x x x x x x x ODC

1.5
Design social media campaigns to raise awareness and mobilize 

public opinion. 
      x x x x x x x x x ODC

1.6
Map ongoing and upcoming projects related to natural 

resources and land
      x x x x x x x x x ODC

1.7
Update existing and produce new interactive maps on Forest 

Cover 
x x x x x X x x x x x x x x x ODC

1.8
Maintain the information on natural resources and the 

environment up-to-date 
      x x x x x x x x x ODC

1.9 Participate or support international environmental events  x x x ODC

1.10
In collaboration with local communities, identify timing topics 

for films to be produced.
   CIPL

1.11
Build the capacity of Indigenous Media Groups in content 

production
x x x x x CIPL

1.12
Train indigenous youth on mobile reporting about natural 

resource management issues.
  x

CamboJA and 

CIPL

1.13 Disseminate the media material x x x x x x x CIPL

1.14 Inform and raise the capacities of Indigenous Youth x x x x CIPL

1.15
Set up a physical library at the CIPL Office in Ratanakiri as well 

as an online media library with free access to content.
x x x x CIPL

1.16
Creative Data Storytelling for Civic Engagement (public 

outreach campaign).
YEA Catalyst
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Project Achievements –Activity Implementations

Year 1 (Jul-Sep-22) Year 2 (Oct-22-Sep-23)
Responsibility

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Objective 2: Mobilize indigenous communities by improving communication mechanisms between indigenous peoples and 

local authorities, and supporting them to actively participate in public decision-making at the sub-national level.

2.1 Produce IEC material  x x ODC

2.2
Create new Communication mechanism between young women 

and local authorities
x x x CIPL

2.3
Create and facilitate a regular physical meeting platform 

between the IP community and the local authorities 
x x x CIPL

2.4
Facilitate meetings between local authorities and widows and 

people with disabilities
 x CIPL

Objective 3: Advance policy dialogue on NRM at the national level and forge strategic alliances with key cross-sectorial 

stakeholders, ensuring that the views of Indigenous communities are effectively reflected.

3.1 Organize quarterly Science Talks   x x x CamboJA

3.2
Host quarterly conventions among the cluster members to 

share the lesson learned and information on the project.
  x x x ODC

3.3
Promote the effective engagement of Civil Society stakeholders 

for policy debates and reform
      x x x x x x x x x ODC

3.4
Inform relevant stakeholders about the advances of the cluster's 

activities and share lessons learned on an ongoing basis.
      x x x x x x x x x ODC

3.5 Create an IPs Committee       x x x x x x x x x ODC and CIPL

3.6
Strengthen indigenous peoples committee/indigenous people 

sectoral advisory
      x x x x x x x x x ODC and CIPL

3.7
Meetings/dialogues between cluster members and 

representatives of the Ministry of Environment (MoE)
x x ODC

3.8 Host three national-level summit on NRM x ODC

3.9 Develop a policy agenda on NRM x x x x x x ODC

94.44% 
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Project Achievements –Activity Implementations
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Activity Implementations



9

Activity Implementations
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Activity Implementations
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Activity Implementations

…
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Blog Post
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Media disseminations
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Project Achievements – Success Story
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Coordination

Time constraint

Budgets limitation

Requirement

Government involvement

Project Challenges
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30 Mar

IPs Sectoral 

Advisory Group 

Meeting

22 Feb

08 Feb

24 Mar

09 Mar
23 Feb

Meeting between 

local authorities 

and IP youths

Science Talk

National Summits
Meeting Dialogues

Quarterly 

Convention

IEC Material Special report

Upcoming Activities

Other ongoing activities



THANK YOU!
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