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FROM THE AMERICAN PEOPLE

THE SCIENCE OF IMPROVING LIVES

Cluster Anchor Grants

OVERVIEW

The merging of the different scopes and approaches of all cluster
members — Open Development Cambodia (ODC), CambolJA, Converse
Indigenous Peoples Languages (CIPL), and Young Eco Ambassador (YEA)
- consolidates a comprehensive outreach at both local and national
levels.

The proposed cluster seeks to make natural resource management more
sustainable, inclusive and participatory, integrating the needs and concerns of
indigenous peoples. The project stems from the lack of transparency and
participatory decision-making and monitoring processes regarding natural
resource management, environmental protection, and the marginalized and
vulnerable position of Indigenous Peoples in such processes.

OBJECTIVES

1. Improve access to meaningful and reliable natural resource
- management and environmental protection data
= Serves to keep construction enterprises and the government

‘ accountable as well as to report the issues faced by indigenous
communities.

2. Mobilize indigenous communities
Improve communication mechanisms between indigenous peoples
and local authorities and supporting them to actively participate in
public decision-making at the sub-national level.

3. Advance on natural resource management at the national level
Forge strategic alliances with key cross-sectoral stakeholders, ensuring
that the views of indigenous peoples are effectively reflected.
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Stung Treng

PROJECT IMPLEMENTERS

ANCHOR
Open Development Cambodia (ODC)
CLUSTER MEMBERS

e CambolA

e Converse Indigenous Peoples
Languages (CIPL)

e Young Eco Ambassador (YEA)

FINANCED BY

United States Agency for International
Development (USAID) through Family
Health International (FHI 360)

BUDGET

USS 199,857

PROJECT DURATION

15 Jul 22 — 31 Dec 24

TARGET LOCATION

Mondulkiri, Preah Vihear, Stung Treng,
Ratanakiri, Pursat, and Koh Kong
provinces




ACTIVITIES

® Forest Cover 2015-2020

® Map natural resource
management projects

® Convention meetings
® Clusters monthly update

o Communication between
indigenous peoples and local
authorities

® Maintain up-to-date natural

resource management dataset

® Special reports
® Social media campaigns
® Mobile screening

e Data-driven storytelling

d - ® Film productions
® Mobile report trainings
Do 00 WS
[an an'an) ® Indigenous committee
strengthening

® Qutreach campaigns
® Science Talks

® Strategic Environmental ® Environmental reports
Assessment workshop ® Library

® Environmental events ® Information, education &

® Dialogues communication materials

e National summit on natural ® Policy agenda on natural
resource management resource management

TARGET BENEFICIARIES

~ 1,800 People ~ 36,000 Pageviews Many Peoples

(Direct impact from the project) (EIA and Forest Cover profile pages) (Indirect impact from the project)
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